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FY 22 Recap 
Fiscal Year 2022 was a year of change.  We emerged from the worst of the pandemic and saw players 
eventually return to the field with no COVID restrictions.  We were able to relax the protocols as the 
world got vaccinated, scientists and doctors continued to better understand COVID, and improved 
treatments continued to reduce the risk to those playing and attending sporting events.   More teams 
felt comfortable traveling to events and kids were able to experience the opportunity to travel to play 
soccer if they chose. We were able to host the very popular D Camp at Grinnell College for the first 
time since 2019 and the Symposium in person at the new MidAmerican RecPlex.  It was great to see 
things return to a more normal state! 
 
Looking Forward 
While the last year has been full of on-field successes ranging from the return of popular recreational 
events to a nearly sold-out D Camp after a two-year hiatus to a team making an historic run at the 
most competitive level of competition in the country, the US Youth Soccer National Championships, it 
has been the changes off the field that are setting up the soccer community in Iowa for sustained 
success.  At Iowa Soccer we have continued an evolution to transform who we are and how we serve 
you, our members.  Our goal is to better understand how we can meet you where you are at and 
provide what you need to excel as a club.  Rather than telling, we want to listen, coordinate, 
collaborate, and engage. 
 
As we announced last Spring, we have restructured our staff and brought in new people that are 
experienced in club operations.  Our organizational structure is designed to meet two key needs of our 
members: operating a soccer club and developing all stakeholders.  We are doing this by creating 
departments in our organization to do just that: membership services and technical.  The membership 
services team will focus on helping clubs operate and provide the tools and consultation to help clubs 
and leagues to register players, play in competitions, and meet the risk management requirements 
that are so important to providing a safe environment.  The technical team will help clubs and their 
coaches, players, referees, and supporters develop and improve.  Additionally, we have created a COO 
position to focus on our internal operations to evaluate strategies and our progress towards reaching 
goals.   
 
We are excited for the next several months as we continue to evolve to better meet our members’ 
needs.  While we have the outline in place and have made some substantive progress, we want to 
continue to engage all of you to better understand how we can be most effective as a membership 
association.  We have created an annual calendar that will stay nearly a year ahead to enable easier 
planning, we launched a program focused on increasing the number of referees, and at the AGM we 
will unveil version one of a member resource guide to help ensure everyone understands all the 
benefits and features of membership with Iowa Soccer.  However, it is important to note that this is 
version one as we know through continued engagement, some things may change, and that guide will 
be updated as member needs change and we continuously evolve to meet those demands. 
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Additionally, we will continue to work to develop partnerships that benefit our members.  These have 
two primary goals.  The first goal is to provide tangible products and services with real benefit at 
discounted or no cost to clubs or individuals.  The second goal is to generate revenue to help offset 
rising costs and allow us to maintain our low fee structure.  One example of a current partner is Score 
Sports.  In the past we have offered the Share the Love initiative with our partners at Score that 
provided free items through a grant to support clubs.  We have expanded our partnership with Score 
to outfit our new IDP program players and offer pre-priced kits to all clubs to help you save money and 
easily order uniforms.  We have also announced partnerships with VEO to provide discounted cameras 
and subscriptions to any interested club.   At the AGM you will hear of an additional partnership that 
we are excited about that will offer a tangible benefit to support better sportsmanship throughout the 
state. These are just a few examples of partnership opportunities we are exploring to add to the list of 
benefits for being a member of Iowa Soccer.  
 
Financials 
 
FY ’22 was a difficult year to forecast as we had many changes in our membership and the world was 
reemerging from the COVID pandemic.  We also saw increases to many costs including travel and insurance.  
This meant many of our previous budget estimates and actuals were no longer valid.  As you can see by the 
statement of activity, we showed a net loss of about $21,000.  However, about half that will be erased as we are 
awaiting some additional funds that will be credited to last fiscal year.  So, when the final financial statements 
are prepared by our accounting firm, we expect the year to be about $10,000 in the red.  This is partly 
attributable to decreased participation in some of our events that occurred during the winter when COVID was 
again spiking.  Additionally, our Fall Recreational event was canceled impacting some expected revenue.   
 
For FY ’23, we have prepared a budget that looked closely at our actuals from last year and knowledge of new 
opportunities this year.  We have not increased any of our player registration fees for this year after raising 
them $1 last year to help account for rising insurance costs.  The goal was for that to be enough to cover two 
years of increases to insurance.  We will be analyzing this expense for FY ‘24, but we managed to hold fees 
steady for this year.  Overall, we expect to increase revenue this year, but also increase expense as our activity 
picks up.  However, we have a better sense of our player pool and event and league numbers, so we have been 
able to reach a budget that shows a positive $8,000.  We have undertaken many cost saving measures to ensure 
we can keep our fees as low as possible while still delivering quality programming and delivering on member 
benefits such as grassroots coach education. We look forward to continuing to serve our members while 
maintaining the lowest possible fee structure.  


