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Technical Department Overview 
The Iowa Soccer Technical Department is focused on serving and supporting our member clubs with 
technical expertise and resources that allow them to optimize the experience for all (players, coaches, 
parents, supports, referees et.) of their members. The relationship between club leaders and the 
association is paramount to moving the game forward at all levels and for all age groups. Our goal is to 
serve and support our club technical leaders and coaches. 
 
Club Development:  
Technical Department Development: Our goal is to serve and add value to our members. We continue 
to engage with all of our clubs to support each club based on its unique needs. A primary focus has 
been on supporting clubs with their club leadership structures and technical plan (i.e., technical 
initiatives, educational resources, etc.) through club visits and educational workshops that support club 
leaders at all levels. The evolution of our club environments is to facilitate the development of all 
(players, parents, supporters, coaches, referees) involved in the game day experience as this is the only 
way to move all facets of the game day. Our goal as a technical department is to better support our 
club leaders and each of these specific members within our club structures. 
 
Looking Forward (2023): 
As we look to the future, the primary focus is to serve members and add value. Our goal is to raise 
awareness of the various resources and benefits that we offer and support clubs in accessing and 
implementing these resources and benefits. A key initiative for 2023 is to gather club-specific data and 
feedback to identify their unique needs so that we can personalize the support for each club based on 
their unique needs. We continue to support clubs through a number (i.e., in-person and virtual) of 
resources. 
 
Coach Education and Development: 
Our goal is to have every player coached by a licensed/certified coach. As part of our strategic 
investment as an association, our coaching education and development programming and 
opportunities are accessible to all members for free. Iowa Soccer is one of the very few member 
associations that offer free grassroots coaching education. In the last year, we have offered Grassroots 
courses of all formats (4v4 to 11v11) and multiple D licenses (maximum participation) courses state-
wide within each of our club environments. In addition to our formal coach education opportunities, 
we continue to offer a range of informal (i.e., workshops, webinars, symposiums) educational 
opportunities and resources (i.e., lesson plans, curriculum, etc.,) 
 
Looking Forward (2023): 
Building on our current educational pathway offers our goal is to 1) Continue to make education low 
barrier and easily accessible, 2) Expand the number of educational opportunities for all, 3) Expand the 
range of experiences by bringing national-level course pathway opportunities, 4) Continue to identify 
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underserved populations environments and make education easily accessible and low barrier, and 5) 
enhance the game day coach behavior and performance  
 
Player Development Pathways: 
The player development pathway is focused on players of all levels and age groups. Our aim is to serve 
player development from the grassroots to the adult level. 
 
From a grassroots perspective, we continue to visit grassroots clubs with player development clinics. 
The goal is to support grassroots coaches with their practice implementation. From an elite youth 
soccer perspective,  
 
The Iowa ODP program continues to grow and expand to include players from member clubs 
statewide. The Iowa ODP is a very important part of the Iowa Soccer player pathway, at the state, 
regional, and national levels. Iowa ODP is the primary pathway connected to the regional and national 
pathway for US Youth. The program continues to provide important opportunities for players to gain 
exposure at the elite youth level by providing access to regional and national programming via US 
Youth National ODP pathways. With the ongoing collaboration with club technical leaders, the program 
continues to serve as a complementary program supporting the daily development process taking 
place within our club environments.  
 
The objectives for the ODP program remain consistent: 
 

1. Operate in a complementary manner with club programming through aligned schedules, active 
communication, and ongoing collaboration. 

2. Provide supplemental training, and education, and identify opportunities to maximize the 
development of Iowa's elite youth players.  

3. Provide a clear pathway to collegiate, professional, and national team levels. 

Looking Forward (2023): 
From a player opportunities perspective, our goal is to continue to 1) serve and support the player 
development initiatives (i.e., small-sided games) and 2) expand opportunities and access to different 
programs through the pathway. This year we have implemented the Iowa IDP program which is 
expanding the opportunities for players statewide to develop in a complimentary manner to their club 
experience.  
 
Referee and Sportsmanship  
A primary point of focus and investment is the recruitment, development, and mentoring of referees at 
all levels. Our staff (Hidajet) is focused on club visits to facilitate the development of a referee 
development program that is designed to 1) grow the number of referees and 2) the quality of referees 
throughout the state. We achieve this goal through ongoing informal and formal referee education 
programming that focuses on developing a sustainable referee program within our member’s clubs. A 
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recent example in central Iowa involved a referee pilot program that had over 40 youth referees in 
attendance. Referee development is in great need at the state and national level and our referee 
programs and initiatives are a key aspect in addressing this need. 
 
Looking Forward (2023) 
Looking ahead to 2023, our goal is to optimize the game day experience. Therefore, in order to achieve 
this, we need to continue to expand and implement the current referee initiative and development 
programs which are starting to address the needs within our member clubs and communities. 
Additionally, our goal is to take a positive and strategic step forward in sportsmanship on game day. 
The influence of those who (i.e., parents, coaches, supporters) are involved in the game day play a 
crucial role in the overall experience of players and everyone involved. Therefore, we are engaged in a 
strategic partnership with soccerparenting.com which will assist us with educational resources/tools to 
facilitate a positive game day experience by fostering positive sideline behavior. These two areas of focus 
are critical to enhancing the game day experience for everyone involved.  
 

 
  
   
 


